
CT/17/92 
Devon Audit Partnership Audit Committee 

15th November 2017

DEVON AUDIT PARTNERSHIP – PERFORMANCE INDICATORS 
Report of the County Treasurer 

Please note that the following recommendations are subject to confirmation by the Committee before 
taking effect.

Recommendation: that the Committee consider potential performance indicators, as set out in this 
paper and supporting pages, and advise the Head of Partnership which indicators will be of use going 
forward. 

Summary

Since it was set up the Partnership has used a suite of performance indicators designed to provide 
management and members with information on performance and trends in performance.

At recent Partnership Committee meetings members have asked if it is possible to have more varied 
performance indicators that can help further develop the business.  Attached to this report (Appendix 
A) is a listing of performance indicators for which data can be obtained and that could be used to 
monitor performance.

Attached at Appendix B are some charts and graphs that demonstrate how the data could be 
presented to management and this Committee.

Members are asked to consider the potential performance indicators as set out in the appendices, and 
to advise which indicators will be of benefit going forward.
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